
Working Together for a Better CDOT
CAPE–CDOT Survey Form

The goal of the CAPE-CDOT partnership is to improve the effectiveness of CDOT operations by 
taking advantage of the insights and creativity of employees. The CAPE-CDOT Joint Committee 
will examine your ideas and develop an action plan to make improvements. 
Please print clearly. Attach additional sheets of paper if needed.
1. What changes could CDOT make in current operations (in your work area or anywhere else
in our system) to improve the quality of services to the public and/or save the public money?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
2. Are there changes CDOT could make in the way we do things that would help you do your
job more efficiently and effectively?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
3. Are there changes or additional safety training that would make doing your job safer for
yourself and the traveling public? 
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
4. Are there changes that CDOT could make that would improve the morale of employees?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________

Name (encouraged but optional) _____________________________________________________________
Date ______________                         CDOT Region ______               Years of Service in CDOT ______
Job Classification _______________________________________________________________________
Email (encouraged but optional) _____________________________________________________________
Return to: CAPE-CDOT Joint Committee, 1720 S. Bellaire St. Suite 610, Denver CO 80222  

Tel: 303-865-7970; 866-900-7965, Fax: 303-865-7985. 
Or hand in to your CDOT Employee Council Representative


